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Report 
Summary 

D Wilson reported that there has been quite a lot of movement and positive 
aspects to highlight to the Board. D Wilson reported the following: 
 
Gas Servicing has been maintained at 100% and the quality of tenant’s homes has 
been maintained at 93.5%; satisfaction with opportunities to participate in the 
Landlord’s decision remains at 100% as does the satisfaction of the Landlord 
keeping tenants informed remains at 100%. Satisfaction with the repairs service 
has now increased to 100% from the Quarter 1 figure of 95.5%.  
 
D Wilson reported that satisfaction with the service provided from the Landlord 
decreased from 95% to 91.3%. D Wilson advised that after reviewing this further, 
a few tenants who had responded to say that they would prefer if the association 
would listen more and follow up on things. The Customer Services Team is 
following this up with tenants. 
 
D Wilson reported that rent representing good value for money section, some 
tenants had responded to say that they were disappointed that the reinvestment 
program was slightly delayed and that also the higher than inflation rent increase 
was causing a bit of concern.  
 
D Wilson also reported that under the satisfaction of management of the 
neighbourhood had decreased slightly from 93.5% to 89.1% and the issues that 
caused this decrease are concerns about close cleaning which was also raised at 
the recent AGM. D Wilson confirmed that these concerns have been investigated 
and dealt with. D Wilson also stated that another issue raised was with the bin 
collection from WDC which has impacted on our residents and also an issue 
around dog fouling.  All these matters are being dealt with by the Team. 
 
D Wilson reported the emergency repair average time has improved slightly from 
1.5 hours to 1.42 which is a step in the right direction. However, our non-
emergency repair has gone from 2.9 days to 3.25 days and this will be closely 
monitored.  
 
D Wilson also stated that there has been an increase on our repair right first time 
from the last quarter and this had increased to 92% from 87.5%.  
 
D Wilson advised that the investment programme was progressing well with 
windows around 90% complete, kitchens and bathrooms 54% and 57% 
respectively complete. 
 
D Wilson reported that Factoring is progressing positively and going forward 
there are 2 shared ownership buy back properties in the pipeline and if these go 
ahead will result in an increase our rented stock.   
 
A Dickson reported that for Quarter 2 Care Service on Accidents and Incidents, 
none had triggered the Duty of Candour and they had been dealt with in the 
appropriate manner.  
 
A Dickson reported that they have had no Complaints in the last quarter.  
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A Dickson also reported that the Common Rooms are now open and tenants can 
now visit which is improving both their and the staff’s morale. A Dickson noted 
that all necessary Covid restrictions are still in place. The lunch club has continued 
to operate. A Dickson also reported that they are still doing home deliveries.  
 
A Dickson advised that the new telecare system is now in place and fully 
operational in Nairn Street. It has now gone from analogue to digital and they are 
working through some snagging issues including adapting the system to individual 
tenants’ needs, especially in relation to the audio function. A Dickson advised that 
they have not gone ahead with Shaftesbury Street install as changing two systems 
at the same time would cause too many issues for both staff and tenants, but an 
installation date has been set for 15 November 2021.  
 
A Dickson reported that usage for DOSCG slightly decreased at the end of 
September 2021 which was mainly due to some families moving out of the area 
and also some parents who had initially signed up to go to college but then did 
not go.  However, October 2021 has seen an increase in usage and averaging 
around  per week which is likely to continue to increase. 
 
A Dickson reported the two gardeners are enjoying the allotment- plot experience 
with their support workers and they have worked really well. The children were 
still going through risk assessments and with the help of the Community funding 
money, it is hoped that a shed can be bought. A Dickson stated that during 
October 2021 week, the children started planning what should be grown for next 
year.  
 
A Dickson stated that DOSCG staff’s main focus is to increase usage in the service.  
 

Discussion C Edward thanked both D Wilson and A Dickson for their reports and stated that 
it was good to hear about the developments at Nairn Street and some positives 
over the KPI’s.  
 
C Edward asked that when satisfaction with repairs is lower, it there a common 
theme that staff are aware of? D Wilson advised there was no particular reason 
for this, however, satisfaction levels will continue to be monitored.  
 
C Edward suggested A Dickson investigate funding opportunities from the Flight 
Path Fund for Glasgow Airport about funding for the shed as Dalmuir may fall into 
the catchment area. C Edward wanted to highlight this as they are aware that 
other groups have been successful in asking for 20ft containers to contain 
gardening equipment.  
 
K Johnson asked why the tenant refusal rate is at 50%? D Wilson advised that a 
number of voids were sheltered properties and they were one up and are 
particularly difficult to let which resulted in a number of refusals. K Johnson stated 
that it may be worth considering when dealing with more difficult lets is to 
consider verbal offers rather than full offers. D Wilson also advised there are also 
studio flats in the stock, which are particularly small and difficult to let.   
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