


Discussion 

Decision 

11.1 

Report 

Summary 

Following consideration, the Board: 

Approved the content of the draft Business Plan 2024 - 2029, subject to feedback from 

absent members. 

Noted that a finalised Business Plan 2024 - 2029 will be presented to the Board on 2 

July 2024 for approval. 

Performance Report Q4, 2023/2024 

J Cameron presented the year end Performance Report for Q4 for 2023/2024. 

Members were advised that the Association is carrying out ARC Verification this week 

KT 

with C Dugan, noting that the visit may result in some reported figures needing to be 

amended. J Cameron advised that if this the case the report will be updated with the JC 

validated figures, and it shall be reissued to all members. 

J Cameron advised that the Tenants Satisfaction figure overall has decreased slightly 

from the previous year/s and that staff actively continue to contact tenants who 

express dissatisfaction and meet with contractors when a tenant expresses 

dissatisfaction. 

Continuing to present the report J Cameron advised Members that since the last report 

there has been a marked improvement in rent collections in the last quarter with 

around £25,000 of additional money received which was helped by the receipt of the 

double payment of Housing Benefit. 
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Discussion 

Decision 

4.3 

Report 

Summary 

Discussion 

Decision 

4.4 

Report 

Summary 

Discussion 

Decision 

Report 

Summary 

Following consideration, the Board: 

Approved the Management Accounts for Quarter 4 to 31 March 2024.    

Annual Assurance Statement & Self-Assurance Process: Proposals for 2024 

AM Brown presented the Annual Assurance Statement & self-assurance process 

proposals for 2024 to the Board for approval. 

Members were advised that the current methodology used to demonstrate the 

Association's compliance with its regulatory compliance works well and the intention 

is to continue with this tried and tested process, and to introduce some 

enhancements for 2024. 

There were no questions raised. 

Following consideration, the Board: 

On recommendation from the Audit & Risk Committee approved the methodology for 

this year's Annual Assurance Statement and self-assurance process as outlined in 

sections 3.3.1 to 3.3.8 within the report. 

Loan Portfolio Return to the SHR 

G Bruce presented the Loan Portfolio 2023/24 return for approval and submission to 

the SHR by 30 June 2024. 

Members were advised that the Loan Portfolio, one of three financial returns that are 

submitted annually to the SHR, details all loan balances that the Association has. 

It was noted that the Association had £3m worth of loan balances as at 31 March 2024 

which is detailed within the report. 

G Bruce noted that there is nothing of concern within the return and that all covenants 

with Unity Bank are being met. 

There were no questions raised. 

Following consideration, the Board: 

Noted the report contents. 

Approved the Loan Portfolio as at 31 March 2024 and subsequent submission to the 

SHR by the 30 June 2024. 

AM Brown presented the Matters Arising Schedule to members advising that AM 

Brown, the Chairperson and Vice Chair have agreed to meet on 22 May 2024 to discuss 

item 8; Succession Planning. 

CC/GB 

AMB 
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Decision 

7.1 

Report 

Summary 

Discussion 

Decision 

7.2 

Report 

Summary 

Following consideration, the Board: 

Noted the contents of this report, especially: 

a. Appendix 1 - Chief Executive's Work Objectives 2024 update.

Agreed to the following:

a. request for a 3-month Leave of Absence effective from 14 May 2024 

for personal reasons. 

Delivery Plan Quarterly Update Report 

AM Brown presented the Board with an update on implementing the actions contained 

within the Delivery Plan for Year 3, 2023/2024, noting that the Association awaits a date 

from John Martin Partnership on the commencement of Phase 2 for the Stock Condition 

Surveys. Surveys are expected to begin in July or August 2024. 

Members were advised that D Wilson is now in receipt of the Stonework report from 

the architect, A Grant. The Association will need to review the information and 

proposals contained within the report. 

Closing the update AM Brown clarified that the DOSCG service is not in deficit, however 

the income has reduced against the assumptions made for income in 2023/24. 

Members discussed the two vacant shop units owned by the Association and it was 

noted that interest has been expressed in one of the units. 

Following consideration, the Board: 

Noted the covering report. 

Approved the updates to the Delivery Plan, Year 3 for 2023/2024 as at Appendix 1. 

Annual Return on the Charter 

D Wilson presented the report to the Board with results of key Annual Return on the 

Charter (ARC) indicators for approval prior to the ARC being submitted to the Scottish 

Housing Regulator (SHR) by the due date of the 31 May 2024. 

GW/KT 

Members were advised that this report format is different from previous years as the 

validation by C Dugan has taken place after the report was written. C Dugan's validation 
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Discussion 

Decision 

9.2 

Report 

Summary 

Discussion 

Decision 

9.3 

Report 

Summary 

Members agreed to suspend standing orders at 7.59pm to allow the meeting to 

continue. 

Following consideration, the Board: 

Reviewed and approved the draft 30-year long term financial projections as attached 

in Appendices 1 to 3. 

5-Year Financial Projections Return to SHR

G Bruce presented the Five-Year Financial Projections 2024 - 2029 and submission to 

the SHR for approval.

Members were advised that this is the second financial statutory return being 

presented tonight that must be returned to the SHR. 

It was clarified that the figures presented in this report have come from a combination 

of the figures from the 30-year projections and the figures stated in the Management 

Accounts. 

There were no questions raised. 

The Board: 

Noted the report contents. 

Approved the Five-Year Financial Projections 2025 - 2029 

subsequent submission to SHR by the 31 May 2024. 

Pension Update Report Confidential 

as at Appendix 1 and 
AMB 
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Discussion 

Decision 

9.4 

Report 

Summary 

Discussion 

Decision 

Following consideration, the Board: 

Noted the contents of the report and the recent consultation to date on the closure of 

the defined benefit scheme and the introduction of salary sacrifice. 

 

Close Cleaning Tender Report Confidential 

Following consideration, the Board: 

Noted the contents of this report. 

Noted the contents of Ewing Summerville report (Appendix 1). 

Approved the close cleaning tender proposal, with Protec Facilities Management for 

common close cleaning services, for the amount of exclusive of VAT, for a 

2-year contract period.

 

PMcN 

PMcN 
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Report 

Summary 

Discussion 

Decision 

14.1 

No reports. 

Following consideration, the Board: 

Noted the contents of this progress development update report. 

Share learning portal and update from the Chair 

K Tennant advised members that SHARE have a new online learning portal and Board 

members should have now received emails to set up their new account. 

K Tennant will send an email to Board members to enquire if anyone would like a 1-2-

1 meeting to look at the new learning portal and a demonstration on how to navigate KT 
within it. 

Members were advised that all courses on the learning portal all count towards CPD 

points, and portal is compatible with all mobile devices. 
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