














 

8 | P a g e  
 

Members were informed that an increase of 5.3% was tested against affordability 
tool. This confirmed that it was affordable to most. Members referred to item 3.17 
within the report. 
 
Further analysis of proposed increase will be presented to board in February. This 
was also compared to the Scottish Housing Network rents and falls within the most 
common proposals within the network. 
 
It was clarified that under item 4.1 showed a small deficit when in fact it was a small 
surplus. 
 
Members discussed tenant consultation and how the Association proposes to 
conduct a meaningful exercise. C Cameron assured them that tenants would be 
consulted using all forms of communication including face to face and digital. 
 
Members were advised the contingency amount was there should anything need 
attention that was not included in a current contract. 
 
It was also suggested by a member that, the Association should consult on only one 
proposed rent increase for the following year, noting that this approach had become 
common among peers this year. It was agreed that this would be looked at for next 
year.  
 
C. Cameron confirmed to members that the service charge for sheltered housing 
complex tenants will be reviewed to determine how it can be managed going 
forward, as it is not always fully covered by benefits. Some of the cost is currently 
offset by the Supporting People grant 
 
It was confirmed that costs connected to the new build development opportunity 
was not included in the draft budget as there still is a possibility that the opportunity 
may not materialise. Development consultancy costs have been included in the draft 
budget. 
 
G Bruce was asked in his professional opinion in terms of what was the biggest risk 
to the Association at this point in time. He advised that he believed it to be political.  
 
N Jardine commented that he felt the budget was tight especially if the Association 
was looking into a new housing development. It was noted that a revised 
development financial appraisal would be carried out for the development 
opportunity should the project proceed to tender submission stage as Board 
approval would be required. 
 
A.M Brown advised members that the first draft budget represents a comprehensive 
wish list of the Association’s aspirations for the coming year. However, it will be 
reviewed, refined, and trimmed back before being presented to the Board again. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decision The Board: 
 
Reviewed and commented on the 2026/27 draft budget and rent increase options.  

 
 
 
















