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Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Decision 

It was noted that Members had asked for a bit more scrutiny around the 
proposed deficit, so the Board spent some time looking at this.  
 
A detailed discussion took place with key points highlighted to members. 
 
C Cameron then handed over to G Bruce to take members through the 30-year 
projections. 
 
G Bruce gave members an overview of the first draft of the 30yr financial 
projections. 
 
He advised that the projections maintained a minimum cash balance of £1m and 
continued to meet all loan covenant requirements. 
 
He confirmed that a more detailed review would be carried out before the end 
of March, focusing on the investment programme and potential rent increases.  
 
G Bruce noted that, as expected with long-term forecasting, the projections 
included a range of assumptions and dependencies.  
 
He highlighted significant spend in Years 1–11, with over £9.5m allocated to 
component renewals, and advised that the cash balance was expected to reduce 
by around £3m over that period, with spend reducing slightly thereafter.  
 
Overall, the first draft gave the Board an early picture of the long-term 
investment requirements and pressures. 
 
It was noted by members that the stoneworks cost is a concern even though it 
had been discussed previously at Audit & Risk sub-committee. 
 
After a question was raised on the cost of the proposed stoneworks, members 
were advised it was discussed extensively at Leadership team and the costs 
shown were indicative. Should costs show a significant increase, then it would 
be spread over 2years.  
 
D Wilson confirmed that the procurement of this project would be published 
the following day. 
 
C Cameron reminded members that there was a health and safety implication 
and it may be that the stonework project could be spread across two years. 
 
After a question from members, C Cameron confirmed that no covenants or 
regulatory requirements were being breached with a deficit budget. 
 
The Board: 
Reviewed and commented on the 2026/2027 draft Budget (version 3) and supporting 
papers (Appendices 1 to 5). 
 










